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PCC Police and Crime Plan

• Fighting Crime
• Preventing Crime
• Improving Lives

Northumbria Police 

• Purpose - Keep people save and fight crime
• Vision - Deliver an outstanding police service, working with 

communities to prevent crime and disorder and protect the 
most vulnerable people from harm.



Strategic Harm Reduction and Communities

• Early Intervention
• Prevention
• VAWG
• Partnerships
• Community Engagement
• Race Action Plan
• Hate Crime



PREVENTION STRATEGY

Aim 

Few victims, fewer offences and less demand on policing, by addressing the 
causes of crime and utilising partnership problem orientated policing.

Achieve 

Cultural change, reduce harm, reduce offending through problem solving



• Primary Prevention
Early Intervention, design out crime officers
Health and Wellbeing boards

• Secondary Prevention
Diversionary pathways, Sign post of services, offender management
Safeguarding boards

• Tertiary Prevention

Focussed deterrence work / locality hubs, problem solving, serious Violence,  
Community Safety Partnerships



Early Intervention

• Identifying risks early, multi service support to improve outcomes for 
people, families and wider communities.

• Neighbourhood approach – EI mind set , data analysis re emerging 
vulnerabilities  and crime trends

• Safer streets funding – public spaces / feelings of confidence
• Prevention through Education
• YOLO





Any questions?
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